INTERNATIONAL CERTIFICATION IN
COACHING COMPETENCIES
197 TRAINING HOURS

FACE TO FACE WORKSHOP: 23-30 MAY, 2020
Johannesburg, South Africa
6 Months of virtual work

Quest for Quality Management

Purpose
To become a professional leadership
coach
from
an
internationally
experienced, accredited and renowned
community of ICF coaches.
To go through a learning process that will
allow your higher self to emerge so you
will support your clients going through a
transformative journey.
To become the best leader of your Inner
Team, so you can support others to
develope their own ledadership.
To experience the joy of learning as a
member of a community which supports
you and collaborates with you to succeed
in your learning.
To be part of the highest standard of
certiﬁed coaches in the world.

What do you receive at
the end of the program?
After approving the written and oral examination, you receive
the ACTP diploma with the ICF Hagakure + Redma logos with
197 hours of training.
Guaranteed competency development and clear structure of
your coaching conversations.
Development of multicultural sensitivity.
Development of skills for long distance coaching, which is
one of the most important competencies in a globalized
world.
A joyful learning experience that combines face-to-face
training and diﬀerent virtual spaces that will help you build
an international community of colleagues.
Learning based on the Hagakure® system, applying the
Warrior styles® and the Inner Team coaching.

Is this program for you?
If you are a Manager, HR staﬀ member,
consultant, independent professional working
in people oriented areas, if you are a healing
professional, therapist, and counselor. If you
lead teams in private, public, international
organizations or NGO’s, then this program is for
you.

Program Overview

Why is our
International Certification
in Coaching Competencies

the best?
70 hrs

Face to face workshop

20 hrs

10 Learning community sessions

50 hrs

Practice with clients

16 hrs

8 webinars

18 hrs

9 individual mentor coaching sessions

23 hrs

Self study

197 hrs

Total hours

Face to face

Webinar
Learning
Community

Mentoring
Practice

We apply the ‘Inner Team’ model, which is a dynamic and
transformative approach geared towards increasing
self-awareness for every manager and team, which then
impacts
behaviour,
attitudes
and
ultimately
performance.
It is a highly comprehensive learning program with 197
hours endorsed by the ICF as ACTP.
In order to grant a certiﬁcation, we ensure that graduates
demonstrate, in an observable and measurable way, the
key competencies required for performance as an
international professional coach.
Successfully and fully attending this program will give
the participant 50 out of 100 hours of practice with
clients to be eligible for the ACC Credential from ICF.
We are a community of professionals recognized
internationally for our integrity and eﬀectiveness in
helping our clients get results and also in our
commitment to sharing best practices and knowledge
with our students.
We have received recognition for the quality and warmth
of our team, for the skills and ethical standards that our
graduates demonstrate and above all, for the community
we build together, our diversity and multiculturalism.

What are the
requirements to join?
• University degree
• Interview
• Letter of commitment from the sponsor

Learning approach
Transformational learning
Coaching works on at least three levels. On the transactional level, these goals bring an improvement in personal eﬃciency. On a
development level, it teaches new ways of thinking when facing challenges. The third is the transformational level. Here
we-deﬁne the way we assign meaning to, or ‘know’ our selves, our own identity, and the circumstances around us.
The “Inner Team” model contains the essentials of powerful transformational work, because it combines these three elements.

Who are we?
Quest for Quality Management

Is a management consulting and training ﬁrm with over 25
years’ experience based in Gaborone, Botswana. It has clients in
most countries in Eastern and Southern Africa who come from
diﬀerent spheres such as the private and public sector as well as
international organizations such as UN, SADC and SACU.
Over the years, REDMA has acquired deep knowledge of the
management environment in various organizations, particularly
in Eastern and Southern Africa, and topped with international
ﬁrst-hand knowledge this has proved invaluable when coaching
clients from diﬀerent backgrounds, professions and walks of
life.
REDMA has always shown a strong commitment to transferring
knowledge and skills to clients, and will bring this to the coach
training process. REDMA's client intervention system takes the
form of facilitation and other experiential adult learning
techniques thus creating environments for interactive collective
learning, which also ensures that the action plans are carried
through to the work place. Participants have commented that
workshops manage to balance learning, practice and fun, and
with its high caliber and well-qualiﬁed coaches, REDMA is
excited to make this joint collaboration with Hagakure
Leadership & Coaching so you can join the best coach training
program for our people in Africa.

Is a consulting and coaching company based in Queretaro,
Mexico, with 25 years of experience in building leadership
capacity, transforming organizational cultures, building high
performing teams, coaching executives and teams, as well as
training professionals to become international certiﬁed coaches
with the highest standards and ethics (ICF).
“Hagakure” is a word in Japanese that means “Hidden under the
leaves”. It is the name of a Samurai book from the XVII century
and it serves as a metaphor of the work we do as coaches: what
are those hidden forces, impulses, “voices” or “selves” that
sometimes act against our conscious will and make us do or say
things we actually didn’t intend to?
Since 2008 Hagakure has been identiﬁed as a solid, high quality
company that oﬀers the best coaching and training. In order to
contribute to building the best reputation for our profession, we
decided to design and open the International Coach
Certiﬁcation based on the ICF core competencies, so we would
build a community of high level coaches able to oﬀer deep and
eﬀective interventions with their clients.
We have certiﬁed over 250 coaches in Latin America. Our main
value is the academic and personal quality of our programs. We
keep the groups small to provide personal connection,
inclusiveness and a personalized learning experience for each
of our students.

Who is Masao Patrick Kindiano, PCC
Patrick is a Professional Certiﬁed Coach
(PCC) with the International Coach
Federation (ICF) and has more than 25
years of experience as a facilitator,
executive coach, assessor and consultant
specializing in Human Resource and
Organisational Development. In addition,
Patrick
develops
and
conducts
assessment and development centres for
the recruitment and development of senior executives of
various organisations. He has worked extensively for the UN
System as an executive assessor in both the recruitment of
Resident Coordinators/ Representatives around the world and
development of senior managers.
He has coached leaders in both, public and multilateral
organizations, including FAO, WFP, IFAD, WHO, UNDP, DPKO, the
United Nations Secretariat, Parastatal Organizations and
Government Ministries and Departments.
Patrick’s educational background includes a Master of Business
Administration degree from University of Manitoba, a Bachelor
degree from the University of Dar es Salaam in Tanzania, and
Professional Accounting qualiﬁcation from Canada. In addition,
he holds a number of certiﬁcations, including Myers-Briggs Type
Indicator (MBTI), Emotional Intelligence for Personal and
Interpersonal Growth, StrengthsScope and the Occupational
Personality Questionnaire (OPQ32). Patrick resides in Botswana,
and is ﬂuent in English and Kiswahili.

Who is Laura Fierro Evans, MCC
Laura is a Master Certiﬁed Coach (MCC)
with over 3,500 hours of client coaching
and an author of two books:
*“Coaching Leaders, leverage the power
of your Inner Voices to become a Leader”
(Amazon.com, Lulu.com).
*“The Warrior Styles: Leading from your
Inner Selves” (only available in Spanish).
Her extensive experience of over 25 years and her focus on
supporting managers to develop leadership competencies as a
coach and consultant has helped her ﬁnd eﬀective solutions to
the demanding expectations that leaders face in our globalized
and volatile world.
Since 2009 as a Leadership coach she has been coaching
oﬃcials from diﬀerent UN Agencies namely UNHCR, UNECA,
WHO, PAHO, WFP, ILO, DPKO.
She has been a facilitator for Leadership Development Programs
for the UN Secretariat and facilitated leadership programs and
retreats for UNHCR, WHO-AFRO and PAHO-WHO.
She has been a speaker at international conferences in
Washington D.C., USA; Hamburg, Germany; Santiago de Chile;
Chile, Buenos Aires, Argentina, Rio de Janeiro, Brazil; and in
several cities in Mexico.
Laura's educational background includes a Masters Degree in
Communication and Education from Mexico, a Magister Atrium
in Adult Education from Hamburg, Germany and a Bachelor in
Communication from Mexico. She is ﬂuent in Spanish, English
and German.

Program Contents

Webinars

CONTENTS
Learning in a community and transformative
learning.
Distinguishing coaching from other disciplines.
Coaching from the ICF understanding.
The complete process: from stakeholders interviews
to ending a process.
Building the 8 ICF core competencies (2019 update)
step by step:
1.
Demonstrates ethical practice
2.
Embodies a coaching mindset: open, curious,
ﬂexible and client-centered.
3.
Establishes and maintains agreements about
coaching, the relationship, process, plans and
goals.
4.
Cultivates trust, respect and safety
5.
Maintains presence, employing a style that is
open, ﬂexible, grounded and conﬁdent.
6.
Listens actively
7.
Evokes awareness and
8.
Facilitates client growth
Inner Team Coaching Model: From meeting your
inner selves and expanding your self-awareness to
being able to coach your clients.
The Warrior Styles® to understand and coach people
from diﬀerent backgrounds.
Our frames of reference are: Appreciative inquiry
and Ubuntu’s spirit in coaching. Systemic thinking, U
Theory, Polarity Management and Voice Dialogue.

1 · Life wheel
2 · Polarity management
3 · Ladder of inference
4 · Relationships map
5 · Being an agile multicultural coach
6 · Cycle of eﬀective coordination
7 · Managing client’s conﬂicts in coaching
8 · Initial and ﬁnal measurement in coaching processes

Commitments made
by participants
•To fully attend to the 7 day worskhop.
•To do all 50 hours of practice with external
clients and co-students as well as individual
mentor coaching.
•To attend to all individual mentoring sessions
with your coach.
•To attend to all webinars.
•Read all books and reading materials
•Punctuality in their learning community
sessions.
•Active contribution to their learning
community.

Testimonials
“This was one of the most transforming educational training
programs I have ever taken. It is specially designed and I was
able to realize step by step the impact it was having in my
professional and private life. With a great leadership and
experience, Laura Fierro, MCC takes us through the incredible
transformational process of a person. This program has changed
my life and I strongly recommend it to all people who want to
make changes in their lives”.
Raul Mitre
Managing Director
TÜV NORD MÉXICO
Nov. 2019
“Learning from Laura Fierro and the Hagakure system has
marked my life in a before and after. It was a privilege and
blessing. The training process has been MAGICAL.
Calming and confronting
Spontaneous and structured
Introspective and fun
Challenging and light at the same time... Full of
accompaniment, discoveries and speciﬁc learning for me.
But above all, full of conﬁdence, integrity, simplicity and
warmth that distinguishes the Hagakure team and it ﬁlls me
with pride and enormous gratitude to belong to this great
community of Hagakure Coaches”.
Gabriela Llano de la Torre
Coaching CREA
Director

Testimonials from Laura and Patrick
co-facilitating at U.N. programs in Africa
“The facilitators were a great pairing and
complemented each other beautifully. Laura has
facilitation down to an art; Patrick has all the right
light touches. The facilitators were very good and the
styles complemented each other.”

“Laura and Patrick have a high sense of humor and
work life balance skills to keep participants relaxed
and alert. The choice of music and illustrative materials
were useful in creating a conducive learning
environment.”

“Laura's creative and encouraging approaches and
engagement with the participants made me, as a
participant, open my mind, and I did learn not only to
be a better leader but to become a better person as
well. The teamwork / collaboration / joint facilitation
between Laura and Patrick was so amazing. They
made the sessions so smooth and harmonized. It was
very useful that they shared concrete cases, insights,
and guidance with us. Thank you, Laura and Patrick.”

Investment

Contact

$4,200.00 US DOLLARS
Shathiso Coyne
This includes:
·Registration to the program
·One week face to face workshop
·Lunch the 7 days of the worskhop
·Virtual webinars
·Learning community sessions
·Individual Mentor Coaching sessions and regular
feedback
·2 textbooks: Coaching Leaders by Laura Fierro
Evans and Coaching Competencies by Damián
Goldvarg / Norma Perel.
·Written and oral ﬁnal exam
·Certiﬁcate

Oﬃce No.: +267 3937215
e-mail: scoyne@redmaconsulting.com
WhatsApp Number: +267 75428624

